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Lucas Richman

Message from the 
Music Director & Conductor

Message from the
Executive Director

In addition to the main stage performances of the 24/25
Season, we created many community partnerships that
extended our music far beyond the concert hall, including a
new chamber music initiative at the Wabanaki Youth &
Cultural Center. Our Bangor Symphony Youth Orchestras
continued to grow, and members of the BSYO Philharmonic
performed a side-by-side concert with our symphony
musicians on stage at the Collins Center. We have long
hosted the Maine High School Concerto Competition, open
to any high school student in the state of Maine, with the
winner performing as guest soloist with the BSO at our
annual Young People’s Concerts in May which welcomed
over 2,000 students to the Collins Center for the Arts on the
University of Maine campus. Additionally, our Music &
Wellness Program continued to present BSO musicians
performing for patients and hospital staff in area hospitals.
We continue to be a driving force in the community, and
look forward to future collaborations!

Renia Shterenberg

Our Bangor Symphony Orchestra's 129th Season provided
something for everyone while raising the bar of artistic
performance standards. Our five Masterworks concerts
showcased our own brilliant musicians in classic
repertoire such as symphonies by Schumann, Franck,
Mozart and Shostakovich, as well as spotlighting dynamic
soloists such as Jon Kimura Parker in Beethoven’s
“Emperor” Concerto and Lun Li in Tchaikovsky’s Violin
Concerto. For new works of our time, Martha Mooke
brought her fascinating viola concerto, “Invisible Hands,”
and we presented the world premiere of Keith Fitch’s
“Mirrors” as part of our collaboration with the Ellis-
Beauregard Foundation. We were delighted to be playing
side-by-side with members of the Bangor Symphony Youth
Orchestra in music of Elgar, as well as introducing our
audiences to the live-music-to-film experience with “Star
Wars: A New Hope in Concert.” Rounding off with Brahms’
magnificent Requiem and the seasonal favorite
presentation of "The Nutcracker,” we truly conjured
musical magic on the stage of the Collins Center!
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Vision

The Bangor Symphony Orchestra’s vision is to…

Be a leadership organization for the community and region. Be essential to audiences
beyond the concert hall. Play a role in addressing community and regional issues.
Collaborate.
Be innovative and take risks. Leave room for experimentation. Explore new technologies
and bold ideas to draw new audiences.
Be enticing, accessible, and educational in its engagement with music. Ensure that
performances, education programs, and marketing foster a love of classical music for all.
Maintain and enhance a culture of enthusiasm, rigor, and quality. Be fiscally responsible,
practice smart governance, and prioritize organizational and artistic quality while nurturing
aspects that make the BSO unique.

Mission 

Founded in 1896, the Bangor Symphony Orchestra’s mission is to provide powerful,
enriching, and diverse musical experiences through live concert performances and
education programs of the highest quality.
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Strategic Plan
FY26 - FY30

I.    Goal: Be essential to the community

II.   Goal: Retain & Expand Audiences

lII.  Enhance organizational effectiveness, while maintaining 
       organizational stability

IV.  Goal: Ensure Financial Stability

V.   Goal: Increase impact and reach of educational programs

# Increase in average Masterworks ticket sales and attendance 
% Returning audience-members 
Ticket sales for non-Masterworks concerts

Explore hiring additional personnel, as can be financially sustained 
Attracting high quality musicians to auditions 
Sustainable growth in Musician pay

Develop individual donation growth 
# of participants in planned giving programs 
Soirée growth
Financial/Budget metrics

Enrollment in BSYO 
Attendance at YPC 
Clicks on YouTube videos (i.e. pre-concert talks, etc) 
Engagement at other educational events

Number of different towns/communities
Stakeholder groups reached
Maintained presence in Bangor proper
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Performance revenues................................................
Public support................................................................
Private support............................................................
Net investment income for operations......................
Other income...............................................................
TOTAL SUPPORT AND REVENUE.......................
Operating Expenses................................................
Change in net assets before other changes.............

Other changes:
Gain/Loss on Assets...................................................
Prior Period Adjustment.....................................................
Total other changes..............................................
Change in net assets.............................................

Net assets, beginning of the year............................
Net assets, end of the year......................................

24/25
Financial Review

$429,572
$16,839

$506,050
$104,072
$114,303

$1,170,836
-$1,079,566

$91,270

$148,537
$810

$149,347
$240,617

$3,971,221
$4,211,838

BSO Endowed Fund Portfolio: 

BSO’s Endowed funds held by
Bangor Wealth Management

ended FY25 with a total value of
$3,838,317. Donations of $52,470
were made to the portfolio during

the fiscal year.

BSO FY25 Audit: The FY25 audit
was completed by Haverlock, Esty

& Curran

BSO's Forms 990 are available on
guidestar.com
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BSO Performances

2 Chamber Music
Concerts

5 Masterworks

3 performances
of The Nutcracker

2 Live-Music Film
Accompaniments

2 Young People’s
Concerts
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Bangor Symphony
Youth Orchestras

Four Ensembles

Concertino Strings
Anna Clement, conductor

Prelude Strings
Sascha Zaburdaeva Lorimer, conductor

Wind Ensemble
Ben David Richmond, conductor

Philharmonic Orchestra
Sascha Zaburdaeva Lorimer, conductor

Spring performance had an All-Ensemble
group play the Theme from Star Wars

Community Engagement

Instrument Petting Zoos
Bangor
Hampden

Symphony of Cereal
Two donations to the YMCA Food Pantry

Chamber Music

Year round
Performances in the lobby before
Masterworks concerts
Final performance at Symphony Soirée

Seasonal
April/May
Jazz & Classical chamber groups

Side by Side with the BSO

Masterworks IV, members of the BSYO
Philharmonic and Wind Ensemble rehearsed
and performed Elgar’s Pomp and
Circumstance March No. 1 with the BSO
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Education & outreach

Interactive Concerts

Instrument Petting Zoos
Bangor
Hampden

Young People’s Concerts &
44th Maine High School Concerto Competition

Competition - February 2025
Four finalists from around Maine
Minsky Recital Hall

Two YPC performances - May 2025
Noah Smith, clarinet, performed as the winner of the
competition
Over 2,500 students attended two concerts at the
Collins Center for the Arts

Musician Outreach

Visits to Retirement Communities 
& Schools

Parker Ridge Retirement Community
Hampden
Orono

Masterclasses

Bangor Symphony Youth Orchestras
Lun Li, violin - November 2024
Martha Mooke, electric viola - January 2025

               UMaine School of Music
Aundi Marie Moore, soprano - April 2025
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2013
The Music and

Wellness Program
becomes a

mission of the BSO 

2018
Program expanded

to St. Joseph
Hospital with duo

musicians

2022
The Maine Community
Foundation provided

financial support for the
BSO to hire a music

therapist.

2024
BSO musicians Marisa

Solomon (cello) and Lynn
Brubaker (violin) visit St.

Joseph Hospitals and the
Layfayette Cancer Care

Center each month.
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Idea 
Generation        

Moved to Cross Insurance Center Ballroom

Planning
Soiree Committee : Sarah McCarthy, Staff Liaison; Jessica Ward, Chair; Airlia
Britt, Hope Gower, Wanda St. Peter, Karen Shorey, Deborah Turcotte, Lisa
Wahlstrom,  Kelly Scheetz

Direct mail - Website - Social Media - Word of mouth

Performance Stage #1: Lucas Richman, Music Director & Mikki Sodergren, soprano
Stage #2: BSYO chamber group

Result
5% increase in ticket sales
25% increase in revenue
115% increase in BSYO Paddle Raise

Planning began in August

Marketing 

Conceptual 
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Snapshot
2024/2025

JulyJulyJuly
Instrument Petting Zoo &
chamber music performed at
Bangor Sidewalk Arts Festival AugustAugustAugust

Educational outreach in
Hampden and surrounding
communities 

NovemberNovemberNovember
Masterworks II
Guest Artist Masterclass at BSYO
Innaugural Chamber Music
Concert at the Wabanaki Center

DecemberDecemberDecember
Three Nutcracker performances set record-
breaking attendance and revenue
BSYO fall concerts at Peakes Auditorium at
Bangor High School

MarchMarchMarch
Masterworks IV, included a
Side by Side performance with
the BSYO
17  Annual Symphony Soiréeth

AprilAprilApril
Season finale with UMaine Singers
& Oratorio Society
Masterclass at UMaine School of
Music

SeptemberSeptemberSeptember

OctoberOctoberOctober

JanuaryJanuaryJanuary

FebruaryFebruaryFebruary

JuneJuneJune

MayMayMay
Inaugural Film-to-Orchestra event with
2 performances of Star Wars: A New
Hope In Concert
Two YPC performances

BSO chamber music outreach
Education outreach

Masterworks III
Guest Artist Masterclass at BSYO
Lunch & Learn at Versant Power
Astronomy Center

44  Annual Maine High School
Concerto Competition 

th

Chamber music concert at the Bangor
Arts Exchange - Season Opener
Masterworks I

Bangor Arts Exchange closes
BSO offices move to 80
Exchange Street
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2024/2025 Season At-A-Glance
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25/26 - BSO Staff*

Lucas Richman
Music Director 

& Conductor

Renia Shterenberg
Executive Director

Aimee Gerow
Development Director

Katie Hardy
Assistant Director of 

Education and Outreach

Emma E. Wellington
Marketing Coordinator

Scott Burditt
Orchestra Manager

Debbie Richman
Principal Librarian

Lynn Brubaker
Assistant Librarian

Maxwell Carter
Operations Assistant

Natalie Lisnet
Digital Productions 

Manager

Erika Baker Ryan St. Peter
Support StaffBookkeeper

Sascha Zaburdaeva
Lorimer

Ben David Richmond Anna Clement

BSYO Conductor
BSYO Conductor BSYO Conductor
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Executive Committee, Bernard Kubetz, Chair
BSYO Committee, Chung Shum, Chair
Development Committee, Charles Burger, Cahir
Education and Music & Wellness Committee, Kenya Hopkins, Chair
Finance Committee, Jennifer Eastman, Chair
Investment Committee, Kelly Scheetz, Chair
Marketing Committee, Sarah Smiley, Chair
Nominating and Board Development Committee, Kay Rand, Chair
Personnel Committee, Bernard Kubetz, Chair
Programming Committee, Larrance Fingerhut, Chair
Soiree Committee, Sarah McCarthy, Staff Liason
Strategic Planning, Sandra Klausmeyer, Chair

VIOLIN 1
Mitchell Newman, Concertmaster
Angel Hernandez, Assistant Concertmaster
Alexandra Lorimer
Lauren Hastings Genova
Margi Ruell
Richard Hsu
Gloria Vollmers
Nate Lesser
Elise Straus-Bowers

VIOLIN 2
Simon Bilyk, Principal
Ryu Mitsuhashi
Heather Kahill
Amanda Cushman 
Melinda McCardell
Chris Nemeth
Sophie Davis
Anne McKee

VIOLA
Laura Gallucci, Principal
Linda Theriault
Waldo Caballero
Trevor Andrews
Will Davis
Linda Vaillancourt
Leanne Rabesa
Jayna Leach

CELLO
Noreen Silver, Principal
Marisa Solomon
Caroline Reiner-Williams
Tim Garrett
Eliza J. Meyer
April Reed-Cox

BASS
Ed Allman, Principal
Jim Adams
John Lawson
John Clark
David Weiss

FLUTE
Jonathan Laperle, Principal
Krista Kwon
Roberta Michel

OBOE
Benjamin Fox, Principal
Anna Bradford

CLARINET
Kristen Finkbeiner, Principal
Scott Chiu
Glen Seargant

BASSOON
Wren Saunders, Principal
Lynn Flagg

HORN
Scott Burditt, Principal
Gray Ferris
Jocelyn Crawford Carr
Sophie Flood

TRUMPET
Spencer Aston, Principal
Andrew Harms

TROMBONE
Michael Tybursky, Principal
Alex Knutrud
Anita Jerosch

TUBA
William Dietz, Principal

TIMPANI
Nancy Rowe, Principal

PERCUSSION
Stuart Marrs, Principal
Mark Fredericks
John Mehrmann

24/25 Season Musicians

Bernard Kubetz, President
Sandra Klausmeyer, V.P.
Jennifer Eastman, Treasurer
Kay Rand, Secretary
Charles Burger
Matthew Dunlap
Larrance Fingerhut
Kenya Hopkins
Kirsten Ismail
Gregory LaFrancois
Nate Lesser**
Caroline Phillips
Lucas Richman**
James Adams**
Kelly Scheetz
Renia Shterenberg (non-voting)
Chung Shum
Sarah Smiley

24/25 Board of Directors

24/25 Season Board Volunteer Committees
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Contact Us

Phone
207-942-5555

Email
info@bangorsymphony.org

Website
bangorsymphony.org

Location
80 Exchange St., Suite 600A
P.O. Box 1441 
Bangor, ME 04401

Social Media

Facebook Instagram
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